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June 18, 2010

Joe Grindstaff, Chief Executive Officer
Delta Stewardship Council

650 Capitol Mall

Sacramento, CA 95814

Dear Mr, %ff:

At the May meeting of the Delta Stewardship Council, Contra Costa Water District
(CCWD) commented that the Council’s Interim Plan must include mechanisms to
ensure that important Delta projects are implemented on schedule, and Chairman Phil
Isenberg asked CCWD to provide its suggestions to the Council staff. In response to
Chairman Isenberg’s request, CCWD is submitting the following material for your
consideration:

o A list of projects for inclusion in the Interim Plan. (Attachment 1)
o A tracking sheet that can be used as a template to provide accountability and
transparency for the projects in the Interim Plan. (Attachment 2)

The project list is organized by Delta plan element and each project’s responsible
agency, status, and next milestone, with due date. The list does not include
administrative or legal activities of the Council, but is focused on projects that require
planning, environmental documentation, design and construction. Although this is not
an all-inclusive list, it incorporates many of the items listed as near-term actions or
priority projects in the draft Interim Plan and those under consideration as near-term
actions in the Bay-Delta Conservation Plan.

The tracking sheet is provided as an example of a tool to maximize the odds of success
for Interim Plan projects by ensuring that each component of the project (including
outreach to the public, careful selection of projection description and design,
compliance with environmental regulations, and funding) is addressed in a timely
manner with a realistic schedule. It will also enable the Council to make
recommendations for early action, projects and programs, by providing a way for
Council staff and the public to track each project’s progress, and to hold the responsible
agencies accountable for that progress. The example is based on the Contra Costa
Canal Levee Elimination and Flood Mitigation (Canal Replacement) Project. Each of
the projects included in the Interim and Final Delta Plan can be tracked from the early
planning stages to the end of construction using a similar system.
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Please feel free to call me at (925) 688-8100 or Maureen Martin at (925) 688-8323 if
you have any questions or would like to discuss this further. We look forward to
working with the Delta Stewardship Council.

Sincerely,

Greg Gartrell

Assistant General Manager

GG/MM:wec

Attachments

cc: Delta Stewardship Council
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